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Purpose and Scope of the Plan

Every plan is designed keeping in view some specific purpose
and it owns certain parameters that facilitate in practical
implementation being clear in roles and responsibilities of
stakeholders outlined in plan. It not only provides conceptual
clarity to involved officials/workers/community groups but also
avoids duplications, delays and disorders.

Keeping in view the above mentioned the principal purpose of the plan is:

= To present a brief and concrete analysis of hazards, vulnerabilities and disasters
in Nasirabad district;

= in the context of pre-disaster preparedness, responding the emergency situation
and disaster risk management activities, to institutionalize and clarify the roles
and responsibilities of different stakeholders of the District Nasirabad:

* To build capacity of stakeholders regarding activities to be taken in different
stages of disaster, preparedness, response and rehabilitation.
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Terms and Concepts!

Acceptable visk
The level of loss a society or community considers it can live with
and for which it does not need to invest in mitigation "

Biological hazard 4

Biological vectors, micro-organisms, toxins and bioactive substances, which may
cause the loss of life or injury, property damage, social and economic disruption or
environmental degradation.

Capacity

A combination of all the strengths and resources available within a community,
society or organization that can reduce the level of risk, or the effects of 2 disaster,
Capacity may include physical, institutional, social or economic means as well as
skilled persomal or collective attributes such as leadership and management.
Capacity may also be described as capability.

Capacity building

Efforts aimed to develop human skills or societal infrastructure within a community
or organization needed to reduce the level of risk. In extended understanding,
capacity building also includes development of institutional, financial, political and
ather respurces, at different levels of the society,

Climate clange

The climate of a place or region is changed if over an extended period (typically
decades or longer) there is a statistically significant change in measurements of
either the mean state or variability of the climate for that region.

Coping capacity

The means by which people or organizations use available resources and abilities fo
tace a disaster. In general, this invalves managing resources, both in normal times as
well as during crises or adverse conditions,

Disaster
A serious distuption of the functioning of a community or socety causing
widespread human, materal, economic or environmental losses which exceed the

These ferms and concepts have beaw odapted from the Linfted datians Dnfernefional Sivategy for Digaster
Reotction (UNCS0R) firft of terms owd concépfs An effart hog been mode fo smphify then for befier
uniderytanaig af the commron regder in Piokcstan
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ability of the affected community or society to cope using its own resources. It
results from the combination of hazards, conditions of vulnerability and insufficient
capacity to reduce the potential negative consequences of risk,

Drisaster Risk Management

The comprehensive approach to reduce the adverse impacts of a disaster. It
encompasses all actions taken before, during, and after the disasters, It includes
activitics on mitigation, preparedness, emergency response, recovery, rehabilitation,
and reconstruction.

Disaster Risk Reduction (disaster reduction)

The measures aimed to minimize vulnerabilities and disaster risks throughout a
society, to avold (prevention) or to limit (mitigation and preparedness) the adverse
impacts of hazards, within the broad context of sustainable development.

Early Warning

The provision of imely and effective information, through identified institutions, to
communities and individuals so that they could take action to reduce their risk and
prepare for effective response,

Emergency Management
The management and deployment of resources for dealing with all aspects of
emergencies, in particularly preparedness, response and rehabilitation.

Geological Hazard

Natural earth processes that may cause the loss of life or injury, property damage,
social and economic disruption or environmental degradation. For example
earthquakes, tsunamis, volcanic activity and emissions, landslides, rockslides, rock
falls or avalanches, surface collapses, expansive soils and debriz or mud flows.

Hazard

A potentially damaging physical event or phenomenon that may cause the loss of
life or injury, property damage, social and economic disruption or environmental
degradalion. Hazards can include natural (geological, hydro-meteorological and
biological) or induced by human processes (environmental degradation and
technological hazards). Hazards can be single, sequential or combined in their origin
and effects. Bach hazard is characterized by its location, intensity, frequency and
probability.

Hazard Analysis
Identification, studies and monitoring of any hazard to determine its potential,

_——————————"
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origin, characteristics and behavior.

Land-Use Planninyg

Branch of physical and socio-economic planning that determines the means and
assesses the values or limitations of various options in which land is to be utilized,
with the corresponding effects on different segments of the population or interests of
a community taken into account in resulting decisions. Land-use planning can help
to mitigate disasters and reduce risks by discouraging high-density settlements and
construction of key installations in hazard-prone areas, control of population density
and expansion.

Mitigation
Structural and nen-structural measures undertaken to limit the adverse impact of
natural harards, environmental degradation and technological hazards.

Natural Hazards
Matural processes or phenomena occurring on the earth that may constitute a
damaging event.

Natural hazards can be classified by origin namely: geological, hydro meteorological
or biological. Hazardous events can vary in magnitude or intensity, frequency,
duration, area of extent, speed of onset, spatial dispersion and temporal spacing.

Preparedness

Activities and measures taken in advance to ensure effective response to the impact
of hazards, including the issuance of timely and effective early warnings and the
temporary evacuation of people and property from threatened locations.

Prevention
Activities to ensure complete aveidance of the adverse tmpact of hazards

Public Awareness

The processes of informing the pgeneral population, increasing levels of
consciousness about risks and how people can reduce their exposure to hazards.
This is particularly important for public officials in fulfilling their responsibilities to
save lives and property in the event of a disaster.

Recovery

Decisions and actions taken after a disaster with a view to restoring or improving
the pre-disaster living conditions of the stricken community, while encouraging and
facilitating necessary adjustments Lo reduce disaster risk.

_————————————————————"
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Relief | Response

The provision of assistance during or immediately after a disaster to meet the life
preservation and basic subsistence needs of those people affected. It can be of an
immediate, short-term, or protracted duration,

Resilience (Resilient

The capacity of a community, society or organization potentially exposed to hazards
to adapt, by resisting or changing in order to maintain an acceptable level of
functioning. Resilience can be increased by leaming from past disasters for better

future protection and to improve risk reduction measures.

Retrofitting (or upgrading)
Reinforcement of existing buildings and structures to become more resistant and

resilient to the forces of natural hazards,

Risk

The chances of losses (deaths, injuries, property, livelihoods, economic activity
disrupled or environment damaged) resulling from interactions between hazards
and wvulnerable social conditions. Risk is expressed as Risk = Hazards x
Vulnerability, Some experts also include the concept of exposure to refer to the
physical aspects of vulnerability.

Risk Assessment/Analysis

A methodolegy to determine the nature and extent of risk by analyzing potential
hazards and evaluating existing vulnerability that could pose a potential threat to
people, property, livelihoods and the environment.

Structural | non-structural Measures

Structural measures refer to any physical construction to reduce or avoid possible
impacts of hagards, which include engineering measures and construction of
hazard-resistant and protective structures and infrastructure.

MNon-structural meassures tefer to policies, awareness, knowledge development,
public commitment, and methods and operating practices, including participatory
mechanisms and the provision of information, which can reduce risk and related
impacts.

Susininable Development

Development that meets the needs of the present without compromising the ability
of future generations to meet their own needs. Tt contains within it two key concepts:
the concept of "needs”, in particular the essential needs of the world's poor, to which

-
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overriding priority should be given; and the idea of limitations imposed by the state
of technology and social organization on the environment's ability to meet present
and the future needs. (Brundtland Commission, 1987).

Technological Hazards

Danger originating from technological or industrial accidents, infrastructure failures
or certain human activities, which may cause the loss of life or injury, property
damage, social and economic disruption or environmental degradation. Some
examples: industrial pollution, nuclear activities and radicactivity, toxic wastes, dam
failures; transport, explosions, fires, spills.

Vulnerability

The conditions determined by physical, social, economic and environmental factors
or processes, which increase the susceptibility of a community to the impact of
hazards.

Wild Land Fire
Any fire pocurring in vegelation areas regardless of ignition sources, damages or
benefits,

-
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List of Acronyms

ADP Annual development Plan

DA District Administration

DCo District Coordination Officer

DDo Deputy District Officer '
DDMA Dristrict Disaster Management authority )
DDEMP District Disaster Risk Management Plan
DEOC District Emergency Operation Center

DM Dera Murad Jamali

DEM Disaster Risk Management

(B8] District Officer

or Diisaster Preparedness

DER Disaster Risk Reduction

EDO Executive District Officer

HR Humanitarian Response

INCO International Non-governmental-organization
NDMA MNational Disaster Management Authority
NDMO MNational Disaster Management Ordinance
NGO Mon-Governmental Organization

PDMA Provincial Disaster Management Authority
PH Public Health

™A Tehsil Municipal Administration

UNDP United Nations Development Programme
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Foreword

It is a common saying that “tragedy teaches lessons” only |
when the victims assess the causes, form proper structures

and plan strategies to avoid it in future or at least suffer at | #
the minimum level. The tragedies in shape of natural and y
man made disasters not only play havoe with life but also
expose the extent of vulnerability and inability of the
respective commumities [/ countries and their respective institutions. And if the
affected country, areas or communities don't possess appropriate legislation and
efficient institutions, which lead towards comprehensive disaster preparedness,
response and rehabilitation initiatives, then the disaster really leaves heinous impact,

Keeping in view the frequency, intensity and magnitude of need for establishing
Disaster Risk Management and response mechanisms to mitigate effects of natural
and man-made disasters on human life, infrastructure, livestock, economy and
health, District Nasirabad was selected from the province Balochistan to have the
Disaster Risk Management Flan (DEMP) as this district is prone to emergencies of
different types at any time of the year.

The plan highlights the mechanism of joint efforts of different stakeholders in a
collaborative and coordinated way to avoid duplication of resources and efforts and
it incorporates strategies lo enhance the capacity of all departments / agencies [
organizations to more effectively prepare and respond to disaster risk situations,
This can be achieved through the systematic processes of hazard, vulnerability and
risk analysis, which facilitates in getting a more real rational base of information
upon which to frame operational plans and procedures. The plan identifies the risk
environment for district MNasirabad and outlines the key institutional and
programming components related to effective disaster risk preparedness,
management, emeTgency response and recovery,

All the District officials and departments, civil society and community groups who
extended their cooperation in this whole process are dully thanked. As to err is
human and improvement is always needed therefore it is requested to all the
stakeholders to communicate their suggestions and comments for the further
improvements in this plan,

Tahir Munitr Minkas
Director General, PDMA Balochizstan

e 5
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Message by DCO

Development of District Disaster Risk Management Plan for District Nasirabad with
the support of United Nations Development Programme and MNational Disaster
Management Authority is one of the remarkable achievementz of district
administration MNasirabad which supported it from pillar to post in the development
process.

The District Disaster Risk Management Plan aims at building

the capacities of communities making them able to minimize

vulnerabilities at their own ends. The plan illustrates the

ongoing developments in disaster management through

which the government, business community and civil society

together taken joint ventures measures to reduce the impacts

of disasters on the fabric of society. This will be more beneficial and replicable in
establishing early waming systems, preparedness programmes and adaptation of
practical measures for copping up in future risks.

I womld like to appreciate efforts of Mr. Shoeb Jadoon, AC Nasirabad Division and
Mr. Aman Ullah, EDO Community Development, District Nasirabad for putting
their efforts along with Mr. Amjad Gulzar and Mr. Shalim Kamran to develop this
plan. I congratulate United Nations Development Programme (L'NDP) and MNational
Disaster Management Authority (NDMA) and its teams for development of such a
substantial and valuable document. | am confident the guidelines in the plan will
provide utmost benefit to vulnerable communities of district Nasirabad.

Cap. M., Tarig Zehri
Dyistrict Coordination Officer
District Nasirabad

.
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Vision, Mission, and Objectives

Vizion
Disaster resistant Masirabad District
Mizssion

To protect human life, property and the environment from natural as well as man-
made disaster through awareness, mitigation preparedness and coordination.

Objectives

= To contribute achievement of sustainable development through minimized
human suffering, loss and damage to the economic infrastructure by
promoting and strengthening district level capacities for disaster
management.

*  To localize disaster risk management to the maximum extent possible 5o as to
minimize the impact on life, livelihood and environment.
* To enhance institutional capacities at district and community levels,

including those related to technology, training, and human and material
TESDUTCES

-
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Section 1. Overview of the District

1.1. History

Nasirabad is a district located in the centre-west of Balochistan. Nasirabad's
headquarters is at Dera Murad Jamali. The district was notified in 1974, For three
years, from July 1987 to December 1990, it was known as
Tamboo district. Tamboo is a small village 40 km west of
Diera Murad Jamali. The district has two sub-divisions, Dera
Murad Jamali and Chattar, and 1 tehsil. Tamboo. [t is further
divided into 163 sub-tehsils and 14 mozas, One moza exists of
1 to 5 villages.

1.2. Owverview of the District

Moaximum Temperature 52C

Literacy Rate 12.7%

Major Crops Wheat, Rice, Jawar, Sugarcane, Gram, Rapeseed
& Mustard, Sesamum etc

Major Ethnic Group Baloch

Major Languages Balochi, Brahwi, Sindhi

Major Livestock Sheep, Goats, Camels, Cattle, etc

Transport Facilities Bus, Van, Truck and Horse, Camel, Donkey &
(hien ete

Registered Voters 61,754 (F: 50.482) (M: 112,236)

Education Facilities
250 - -

214
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Health Facilities Huspital 1
Dispensary 9
RHC 3
BHU 14
MCH Centre 31
Water supply (coverage): Tube wells, springs and surface wells cover 539%
of all households, Hand pumps and piped
schemes cover 41%.
Energy (sources) cooking purpose: wood, dung cake, piped gas,

gas cylinders and electricity are used, Lighting:
10% of the households has access to electricity,
Others use kerosene oil.

Major Industries N

Communication Metalled 63 ke
Shingle Jed km
Railway 39 ke
Adrport -

1.3  Population

| Tehsils Population Male Female
Dera Murad Jamali 104,519 55544 8977

 Chattar 20,034 26,263 23,771
Tamboo 9,341 47,607 43734

The population of Nasirabad district was over 350,000 in 2007, s
Chver 99% of the people of the area are Muslims. The major
tribes of the district are: Umrani, Abro, Bhangar, Manjhoo,
Hanbi, Gola, Bochar, Solangi, Machi, Jamali, Lehri, Banguizai,
Mengal etc.

1.4 Topography

Masirabad district is a flat plain area, There is no hilly or mountainous area in the
district. The area is formed of alluvial soil and has slopes from north to south with
an elevation of about 50 to 100 meters above sea level. Being the part of Kachhi basin
{plain), the area is located between longitude 68° 30" and 67° 10, and latitude 27° 53’
to 287 39'_1t is bounded in the north by Bolan district, in the west by Jhal Magsi and
laffarabad, in the south by Jaffarabad, and in the east by Dera Bugti.

e — ©
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1.5 Climate

I general, the climate of the district is hot. The weather becomes extremely hot in
summer. The prolonged summer season starts in May and confinues 6ll the end of
Cetober., It is mild hot in April. The winter season is pleasant in the whole district.
Humidity increases in summer, particularly in the area adjacent to the Pat feeder
canal.

According to the Agricultural Department’s classification of lands in Balochistan in
five ecological zones, based on the altitude from sea-level, Nasirabad district falls in
the lower area ranging from 635 meters (1500 feet) above sea level, The day and
night temperature vary substantially. Dust storms are commaon in hot weather, in the
summer season. According to the sources, because of the vegetation, the dust storms
are less frequent and severe than in the past. They often blow from the west and
north with high speed. A dust storm may be followed by rain. The rain fall in the
district is inadequate. The ratio of rain fall is higher in July and August because of
the monsoon rains.

Mean Rain (mm)
1 F Lt A ot | I ] M =1 [0 ] o

4.3 Ta 4.2 3 3 5.1 iz 16 3 1 og a8

Maximum & Minimum Temperature (in o)
1 F 8 A | 1 i A 5 (4] M 8]

20 w0 ISR 414 433 B S50 44 a3y a4 30

a0 112 18.6 154 55 285 150 18.0 /7 21.9 144 0.0

Le e m——

Sonree: Meteorological Office Jacobabad

1.6 Soils

The district comes under the category of the "soils of pediment
plains”. The soil of the Nasirabad district comprises of silt, clay,
silt loam, clay loam, and sandy loam. On the basis of the soil
reconnaissance, soil in the command area {irrigated by canals),
constituting the largest area of the Dera Murad Jamali Tehsil,
can be classified as sandy and loamy soil. In the Chattar Tehsil,
the area is sandy and clay loam.

1.7  Minerals
Mo mineral source has been explored in the district so far. According to the
Inspectorate of Minerals, the area is known for having no mineral potential,

e
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1.8 Environment

The blowing of dust storms brings dust pollution. Dust storms occur frequently during
the hot season in DM] and Chattar. They can continue for hours, clouding the sun in day
light. Sl erosion is rare, but water logging and salinity is a problem. Water pollution by
chemicals is rare, Water pollution in water tanks and stored water is caused by animals
and insects. In rural areas, water may be polluted by ill-hygienic use of water resources
and use of the source by wild and domestic animals. The living environment in rural
areas lacks sanitatiom. The joint family system, with common use of kitchens, living
rooms and toilets, can cause a number of diseases. There is litte environmental pollution
in the district, as it lacks industrial infrastructure and factories. Traffic is limited to areas
along the highway, particularly urban Dera Murad Jamali. The rest of the area is free
from smoke and air pollution,

1.9 Ruail- and Airways
The railway track, passing parallel to the highway, 15 39 kilometers. There are three
railway stations within the revenue boundaries of the district: Notal, Mangoli and Dera
Murad Jamali. The arrival of a train on the station 15 indicated by the traditional MNeil
Block Token instrument adapted in 1932 by the British. Poor people traveling from
Masirabad to Jacobabad (40 km) and Sukkar in the South
and 5ibi in the north prefer trains to buses because of the
Iovwer fare, possibility of traveling without buying a tcket,
and space available for luggage. The railway track in the
distict comes under the Sukkar Railways Division.
Masirabad has a place for helicopter landings, but there is
no regular airway service. The nearest airport is in
Jacobabad (35 km)

1.10 Radio and Television

TV broadcast comes through the TV booster in Shikarpur. No radio station or TV
station exists in the district, however, radios are a major source of entertainment. TV
sets are commonly indicated by the antennas, even in remote villages where there is
electricity. The use of Cable TV Network is becoming commen in restaurants and
households.

21
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Section 2. Hazards in the District

2.1 District Hazards and Vulnerability

There is little awareness regarding natural hazards or disasters and people are
generally living in wvulnerable areas. Harsh climate and lack of proper
communications and transport infrastructure have made the area extremely
vulnerable to disasters. The District is more prone to flash floods,

2.1.1. District Hazards
# Floods

Like Southern parts of Balochistan, Nasirabad has always been prone to flash
floods. Torrential rains during the monsoon season every year are the main
reason for flash Aoods in the district. The main Pat-feeder canal along with
minor canals & drains usually overspill during the season, causing havoc to
people, their livelihoods and property, The floods are usually worse in two
tehsils; Dera Murad Jamali & Tamboo, where they cause extensive damage to
houses, standing crops, orchards, livestock and water supply schemes,
affecting thousands of pecple and settlements while cutting and damaging
road networks.

Minor Canals have burst in previous years due to heavy rains. Their collapse
has led to flooding, leaving tens of thousands homeless, destroying hundreds
of acres of agricultural land, and causing massive damage to infrastructure. In
past, flooding has washed away sections of the Highway & Link Roads, a
major transport link, as well as destroying numerous katcha roads and bridges.
Telephone and power networks have also been severely disrupted. Much of the
affected areas during the rain season have usually been inaccessible for several
days, leading o need for reliefl assistance through other means.

=_—————————————————————"
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# Drought
Droughts are also a commonly occurring phenomenon but not as frequent as
floods. Since droughts are slow, their prevalence is experienced over a longer
period of time, In Nasirabad, a large area is potentially affected by drought
which causes dire shortage of foed grains and livestock fodder.

#» Vehicular and Transport Accidents
Vehicular accidents are a regular occurrence in District. Every year,
transportation accidents in roads lead to deaths, injuries (temporary &
permanent disability} and loss of property. Due to the accidents, death and
njury, temporary road closures, may happen anytime of the day. Existing
police network, available government hospitals to treat accident victims and
ambulance services are available but need to be upgraded

¥ Fire
Urban parts of Masirabad are exposed to various hazards such as fire from gas
or electricity. There exists a lack of awareness and preparedness about fire
safety in these areas, therefore, a fire incidence may end up causing big losses
to both life and property of unprecedented nature. The need for awareness on
fire safety and preparedness to respond is an eminent necessity.

Rural parts of the district have also been victim of fire incidences, causing loss
of life and property of poor peasants. People in rural areas usually built their
houses with mud and dry grass which is always vulnerable to fire, While in

fields people normally deposit (bhoosa) which catches fire due to various
known and unknown reasons,

# Epidemics | Communicable diseases
Hol and humid weather and a popular destination for lemporary immigranis
from cold weather areas of Balochistan in winter make district Wasirabad very
susceptible to Epidemics and communicable diseases. Unhealthy life style and
prevailing poverty, coupled with lack of awareness has accentuated the
disastrous effects of communicable disease, which directly affects economic
and sodal development of society. Control over spread of communicable
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disease has been suffering due to an overall weak systern, deficient training of
human resource, and non-availability of the right person on the right job. The
objective of reforms in this important area of healtheare is to take such actions
which would directly and indirectly result in controlling the spread of the
communicable diseases, and making the systemn address the problems of
disease control, while transforming existing machinery into an efficient system
to ensure conirol of communicable disease and prevent wastage and under-
utilization of resources. The commeon communicable diseases affecting and
disrupting livelihood activity include: Malaria, Acute Respiratory Infections
(ARD), Ringworm, Chicken Pox, Rubella, Scabies, Measles, Tuberculosis,
Leshmanis disease, Crimean Congo Hemorrhagic Fever (CCHF),

¥ Crises Siluation
Crisis situations are breught about by unpredictable incidents that degenerate
to uncontrollable proportions causing chaos and mayhem. Such situations may
be brought by incidents such as:

# Bomb blast

s Demonstrations

s Terrorism [ suicide bombing

# Target killing

+ Fire

= Road and Industrial Accidents

Such situations may arise any time in the district. To manage such events, a
crises management plan by different district departments has been prepared,
Police, Civil Defense and Health departments have plenty of experience of
managing such crises.

2.3 Dymamic Pressures that lead to Vulnerability
There are several root causes of increasing vulnerability to various hazards that are;
¥ Lack of institutional capacity to deal with the disaster risk management
initiatives.
# Lack of structure and resources.
# Lack of training appropriate skills and awareness on disasler risk
management of both the community and public servants,
# Environmental degradation, industrialization, air pollution increases hazards
risk to diseases and other natural disasters.
¥ Poor social protection.
* Inadequate early warnming systems.

=_——————————————————— '
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¥ Lack of preparedness and contingency measures for disaster risk
management.

» Poor construction materials used in settlements (houses, structures,
buildings, schools, hospital and bridges).

# Building settflements on hazards prone locations.

2.4  Risk Management System in District

+ Flood Fighting Relief Plan

The flood season normally starts from mid June and |
continues till the middle of October. A relief plan has
been prepared to deal with the aftermath of rains,
floods and actions of hill torrents. Strenuous efforts
need to be made to mobilize all human and material
resources to carry out relief activities. A Flood
Contingency and Relief plan has been prepared to save and protect the life and

property of affected people.

* Disaster & Relief Control Center

To monitor the flood situation in the district and to coordinate with all agencies
involved in relief and emergency operations, a Disaster Relief Control Center is
being established. Not only will it remain updated regarding the latest
information about the disaster situation of the district, it will also ensure
continuous dissemination of latest disaster information to the relief agencies.

Within the district, following initiatives are taken to response to the emergency
situation;

Rescug & Evacuation Sertices

Health Services

Transport Services

Communication Serpices

Relief and Welfare Serpices

Security Services

2.3 Actions required to be considered by District Authorities

¥ Establishment of the DDMA and relevant committees at district level as per
the National Disaster Management Ordinance 2006.

¥ Clarifications of roles and responsibilities of all district departments and
other stakeholders of their involvement in pre, during and post disaster
invelvement and dissemination,

=_——————————————————————"
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Cistrict Emergency Operations Center fully staffed and resourced.

District Disaster Risk Management Plan available, updated regularly and
disseminated to all concerned.

District Nazim, DCO, Civil Defense and relevant staff of DDMA must be
trained on Disaster / Emergency Management.

Roles and FuncHons of lower level administrative bodies (Tehsil, Union
Couneil and Village) during emergencies clarified.

The command, coordination and organization structure along with efficient
trained personnel.

Effective notification and commumication facilities.

Proper training of concerned personnel.

Repular mock drills [ rehearsals

Regular review and updating of plan.

Report all significant developments to the DDMA, PDMA, NDMA and other
relevant authorities.

-—e
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Section 3. District Disaster Risk Management Systems

3.1 Disaster Risk Management Systems

Disaster Risk Management is a systematic process of using administrative decisions,
organization, operational skills and capacities to implement policies, strategies and
coping capacities of the society and communities to lessen the impacts of natural
hazards and related environmental and technological disasters. This comprises all
forms of activities, including structural and non-structural measures to avoid
{prevention) or to limit (mitigation and preparedness) adverse effects of hazards.

A challenge for development has highlighted governance as a key unresolved issue
in both the configuration as well as the reduction of disaster risk. Thus, the need to
further strengthen institutional and legislative systems for disaster risk management
remaing a top priority, if lasting and profound improvements are to be achieved in
reducing the level of disaster risk to which the majority of poor and marginalized
populations are still exposed to.

The significant detrimental impact of disasters on the development process has been
long recognized. We must be focused on
improving response preparedness rather
than investing in risk reduction measures
anchored in development. The district
governments  should  underline  the
importance of managing the reconstruction
in an environmentally sensitive way.
Buildings and other infrastructure needs to
be built in less vulnerable areas and to
standards that will protect them and their
inhabitants in the event of future tsunamis.
This makes sense not only in respect to
tsunamis but also with respect to storms
surges, floods, hurricanes and  other
extreme weather events

Disaster Risk Reduction (Disaster Reduction) is the conceptual framework of
elements considered with the possibilities to minimize vulnerabilities and disaster
risks throughout a society, to avoid (prevention) or to limit (mitigation and
preparedness) the adwverse impacts of hazards, within the broad context of
sustainable development.

e —————————
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Sabotage Activities 2002-07

NEREIR AND TYPRO0 EXPLOSONS
. BLAST NE GRENADE KitLED INRED
e - - a« > - -
Maskcalbial F = =
= i :
B = - - - -
o) ii 3 . i i &
AgTiATT E] . . . - F
Toil m g - 1 1 ]

Source: Home Department, Balochistan

In order to work effectively towards the proposed mission and to combat with
identified major threats, the following proposed strategies would work towards the
disaster risk reduction initiatives for floods, earthquake and drought etc.

" & & ® ® ® & ¥ 2 5 ¥ ®F & & 85 @ B

Development of main & minor Canals

Development of range lands by introducing drought resistant species and
salinalization of grazing grounds

Change of cropping patterns

Lining of water courses and channels

Repair of embankments

Construction of irrigation structures to prevent
breeches and erosions

Stockpiling of equipment/machinery

Well placed warning system

Establishment of relief centers

Trained manpower

Control rooms/sector offices

Storage of food and drinking water

Availability of medical fadlities for human beings and livestock
Establish relief camps for disaster affectees

Stock pile for relief material

Arrange medical facilities for people and livestock

Mainstream and strengthen communication, roads, culverts ete
Modernization of the fire fighting system according to the needs of area
Install/ensure radic-communication system in the boats of fishermen
Create respurces for water availability in drought areas

Maintaining the ground water level and w/'s schemes

Proper stocking and maintenance of food and fodder in affected areas
Plantation of mangrove in coastal areas and forest in drought areas

-_— - 39Ty
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Floods are one of the most common hazards in the low lying areas of Balochistan.
Flood effects can be local, impacting a neighborhood or community, or very large,
affecting entire river basins. Some floods develop slowly, sometimes over a period of
days. But flash floods can develop quickly, sometimes in just a few minutes and
without any visible signs of rain. Flash floods often have a dangerous wall of roaring
water that carries rocks, mud, and other debris and can sweep away most things in
its path. Overland flooding occurs outside a defined river or stream, such as when a
levee is breached, but still can be destructive. Flooding can also occur when a dam
breaks, producing effects similar to flash floods,

The District Government must be aware of flood hazards espedially in a low-lying
area, near water or downstream from a dam. Even very small streams, gullies,
creeks, culverts, dry streambeds, or low-lying ground that appears harmless in dry
weather can cause flood.
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3.1.1 Flood Management Strategy
Since floods are almost a routine annual feature in the
monsoon season in the areas lying along the rivers and
their basins, the government has a two-pronged flood
management strategy: Structural and Nen-Structural
measures. Structural measures include:

Construction of embankments

Construction of spurs | battery of spurs
Construction of dikes / gabion walls / flood walls
Construction of dispersion [ diversion structures
Channelization of flood waters

Construction of delay action dams

Consbruction of bypass structures

® e oan T

Mon-structural measures include:

1) Improved flood forecasting system through:

Effective data collection and dissemination system
Real time rain fall and river flow data collection
Weather radar prediction

Modern system of transmission of flood forecasts

BER T

2} Improved early flood warning system:

Based on effective flood forecasts, early flood warning is issued

Reliable interaction between all related flood control and relief agencies

¢. Timely warning and evacuation arrangements by provincial relief
departments and district administrations

g

There is a need for disaster risk management to be integrated in the broader
concerns of sustainable development, and hence the need to make sure that disaster
risk assessments and vulnerability reduction measures are taken into account in
different sectors. These linkages introduce new challenges as well as offer new
opportunities. Each sector, discipline or institulion speaks a different language and
brings new practices and experiences to the subject which needs to be harmonized.
Challenges are the external or internal conditions which may hinder the
achievement of objectives or can be the hurdles in achieving the objectives of
disaster risk management. Opportunities are the external conditions which can be
exploited to achieve objectives of disaster risk management. These may exist at this
point and may not exist in Future. The following select list of challenges and
opporhunities was identified:

T e
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Challenges and weaknesses Opportunities
Lack of resources and poor logistics Window of cpportunity following
and financial capacity. frequency of hazards
The Dominant Perspective and Top- Increase in political awareness on

Down Approach towards disaster
risk managerment

the subject

Weak links at the grasstoots level to
implement mitigation programs at

Creation of PDMC and PDMA to
tacilitate the DEM process

the community level.

Low partidpation of vulnerable Development  departments  and

comrmunities in drought and flood partners to waork in coordination

mitigation planning process. and collaboration

Poor integration between structural Existing institutions with

and non-structural measures, development mandate

Lack of coordination among Presence of NGOs and CBOs

development and relief agencies

and departments.

Gaps in the implementation of Flash flood waters should be

development plans. trapped for wuse in irrigation
purpaoses

Lack of technical human resources. Research  imstitutions in  the
province

Conflict of interest among agencies.

Lack of early warning systems

Absence of equipment maintenance.

Lack of awareness on disaster risk
reduction

Mindset of many involved agencies
towards disaster rebief

Poor preparedness capacily of the
emergency services: Fire Brigacle
and Civil Defence Departments

The identified challenges and opportunities are subject to further discussions and
deliberation to agree on how they affect the people of District Nasirabad.

-
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District Disaster Management Authorities (DDMAs)have been established by the
provincial government in hazard prone areas on a priority basis. The district
authority is comprised of the Zila Nazim, District Coordination Officer (DCO),
District Police Officer ex-officio and EDO health, The local government can
nominate other officers as members of the DDMA. They may include EDOs for
education and agriculture, Red Crescent, NGOs, media, private sector, fire services,
or any other local stakeholders. Tehsil Municipal Disaster Management Authorities
(TMDMA) will be established in urban areas and cities on similar lines.

3.2 Strategies for Disaster Risk Management

The priority areas provide broad descriptions of key strategies to

achieve the overall goal of reducing disaster risk and

vulnerability,. DDREMP refers to the MNational Disaster

Management Framework and has adopted a set of these 1 r
4

|

component objectives to support the district government and to = f, (=~ 7
enhance its capacity at all levels. e SR
™ i E:
s Institutlonal Management Arrangements ~J Ly e
- Consultation on NDMA and the DDMA set-up. s i p 8 -

Formation of DDMA in district Nasirabad .

DOMA orientation sessions for each district line department.

Orientation workshops for district assembly about the DDMA.

Workshops on DDMA structure, roles and responsibilities at district, Tehsils,

UCs and village levels,

# Establishment and arrangements of resources at functionalize District Emergency
Operations Center (DEOC).

»  Training and facilitation to the Tehsil, Union Council and Village Administration

in formulation of their own Disaster Risk Management plans in line with DDMA

mandate.

s  Hazard and Vidnerability Assessment

e Access and review of existing data collection practices of district departments to
be included Disaster Risk Analysis.

» Facilitators’ Training of HCVA facilitators.

» [nitiate and develop accurate and authentic database of district regarding DRM,
DRE.

*  Mechanism toupdate district database on regular basis.

+  Tratning Cducation and Awareness
*  Develop Training Needs Assessment tools for DDMA and its supplementary
tiers.

-



“ [Haaster Rigk Management Plar - Niairabad

= [dentify and enlist relevant trainers from the district preferably but incase of non-
availability, flexibility to hire from other areas
TaT
In the context of HVA of the district, development of training materials and
modules preferably in local languages

# Design and implementation of mass awareness-raising campaigns regarding
DREM and DRR.

= Systernatic and timely review of training curricula and materials and impact
assessment of trainings and awareness campaigns.

* Monitoring and evaluation of activities and follow up for having feed back for
future alterations.

o Community and Local Risk Reduction Progranoming

» [dentifieation, training and delegation of roles and responsibilities of focal
persons at Tehsil, union council and village levels.

# [n collaboration and consultation / facilitation of DDMA, development of Local
Planning Framework.

+ [ldentification, utilization and sustainability of local resources (Hme, talent,
treasure) such as fiscal and human resources etc.

¢ Development of school-based disaster awareness and preparedness training
modules and materials.

»  Organization of schools, colleges and other educational institutes based disaster
awareness and preparedness seminars and activities.

* Mechanism defining roles and responsibilities of all stakeholders at grass root
level to ensure maximum active participation promoting decentralization.

+  Multi-Hazard Early Warning System

+ Identifying and appointment of focal persons at Tehsil, union council and village
levels for early waming.
Devise Early Warning System for village, union council, Tehsil and district level.
Develop Standard Operating Procedures (50Ps) on the use and maintenance of
communication equipment.

= Call media meetings to develop coordination mechanisms regarding EW,
Media Training on EWS developed and conducted,
Establish Community EW teams priority hazard and disaster prone areas,
Resource inventory of available communications equipment.

*  Mainsiveaming Disaster Risk Reduction into Development
Workshops to develop mechanism to integrate DRR in ADP planning,
Training on DRE Integration Planning.

Integration Planning Workshops.

=_—==uu————————————————="
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= Approval of recommended mechanism.
= Monitoring regarding  practical implementation of recommendations in
Development Planning of different departments.

3.3 Mid - Term Action Plan for Disaster Risk Management in
District

The Dristrict Disaster Risk Management Plan (DDEMP) is a basic document, which
identifies priority areas and proposes a broad spectrum of structural and non-
structural activities to be implemented owver a longer period of time for disaster risk
management and sustainable development.

Howewer, it is equally important to have a medium-term plan in place enabling the
district government to carry forward the long-term agenda of making the district
resilient against disasters in an effective manner by undertaking some specific
activities for the first two years after the activation of DDREMP district Nasirabad.

The estimated budget has been given against each activity, however, the district
government, in consultation with concerned departments will go into the budgetary
details for determining realistic costs. Apart from allocating funds in the annual
budget, the district government may seek Anancial and technical assistance from
national and intermational NGOs and donor agencies for the successful and timely
execution of proposed activities, The 2-vear Medium-Term Action Plan includes
following activities:

Year-1
1. Formation, Establishment and Orientation of District Disaster Management
Authority (DDMA):

Being the first step to provide a solid foundation to disaster risk management at the
district level, it is essential to have a properly established and functional DDMA as
per the requirement set out in the MNational Disaster Management Ordinance
(NDMC), 2006. Following the formation and establishment of DDMA, the
orientation of concerned members | staff will be of immense importance to lead the
Authority with professional competence. Specific activities include:

— An official notification to be issued by the DCO about the establishment of DDMA.
—In the light of NDMO and the National Disaster Risk Management Framework, the
terms of reference (ToRs) will be developed in respect of roles, responsibilites,
mandate and other functions of DDMAL

—An official ceremony will be organized to launch the establishment of DDMA.

=_u—————————————————"
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— A 2-day orientation session on disaster risk management will be organized for the
members [ staff of DDMA.
— Purchase of essential IT equipment and furnitures

2, Orientation Sessions with District Departments, Elected Members and other
Stakeholders:

Three separate orientation sessions by NDMA [ PDMA representatives about the
structure, roles and mandate of DDMA will be organized to inform, sensitize and
take on board the following stakeholders. Each session may span over 3 hours:

— The Executive District Officers (EDOs) of all district departments and the heads of
offices which have not been devolved under the Devolution of Power Flan but
functioning at the district level.

— Elected representatives of the District, Tehsil and Union Councils.

— Citizen Community Boards (CCBs) and district-based CBOs, NGOs, and media.

3. Establish District Emergency Opevations Centre (DEOC) and Early Waming
System:

As mentioned in the DDRMP, the DDMA will establish a District Emergency
Operations Centre (DEOC) to coordinate preparedness and response activities. The
DEOC will also have necessary equipment installed to establish Early Warning
Systemn for receiving, processing and disseminating information about any
impending disaster.

Year -2

4. Specialized Training Workshops:

After the establishment of DDMA and the DEOC; and the orientation of district
departments, elected representatives and other stakeholders during the first year of

the Action Plan, there will be a need to impart spedialized traimings on following
topics:

— 3-day training for the staff of DEQC on early waming processing and
dissemination, emergency response coordination skills and techniques, and overall
management of the DEQC.,

- 3-day training of district departments and other stakeholders on Flood, Cyclone,
Earthquake and Drought Mitigation.

— 2-day training of key district departments (Civil Defence, Revenue, Social Welfare
& Community Development ete.) on developing district, Tehsil, union and village-
level disaster risk management plans,

=_——————————————————"
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— Jday training of key district departments and relevant local NGOs on conducting
Risk, Vulnerability & Capacity Assessment (RVCA).

5. Establish District Disaster Response Teams (DDRTs):
For an effective disaster response, DDRTs comprising First Aid and Search & Rescue
will be established and trained:

- ldentification of members for both the teams
s 5-day training on First Aid
- 5-day training on Search & Rescue

6. Undertake District Disaster Risk Assessment:

Though the DDEMP speaks about the RVCA but the DDMA will have to undertake
a thorough assessment of existing hazards and associated risks, idenbification of risk-
prone areas and types of vulnerabilities, and document the capacities / resources
available with the district povernment, civil society organizations and local
communities with regard to disaster risk management.

- -—
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Section 4. DDMA Organizational Structure and Key Stakeholders

4,1, Organizational Structure and Members
The DDMA is the focal organization and authority in the conduct and
implementation of activiies and actions on disaster management in Nasirabad
district. In pre, during and post disaster stages, the DDMA holds primary
importance. Basically along with its Tehsil / Tehsil and UC hers, the DDMA is
responsible for three main objectives. They are:-

. Pre disaster preparedness

. During the disaster immediate response

. Post disaster rehabilitation activities
The District Disaster Management Authority will comprise the Nazim, District
Coordination Officer {DCO), District Police Officer and the EDO Health. Where
appropriate, the District Nazim / DCO can appoint other officers as members of the
DDMA. They may include EDOs from the education, social welfare, community
development, meteorclogy department, revenue department, environment and
agriculture departments, Army, Red Crescent, NGO, media, private sector, Civil
Defence services, or any other district stakeholders, After consultations and
meetings conducted by the district with wvaricus stakeholders, the proposed
structure of the DDMA in the District Masirabad is mentioned below:-:

4.2, DDMA Structure

[ Reomssvative ot Pocs | [ 0OPuke womation |
|
[ Ao Tie | [ Pecsseciato of God Deres |
| |
( Fladt Crascant Bociaty Diovial Fapraseniative | [ mecvesserstnn s maoanao |

Arny other members cen be added as per grownd realittes ond reed by the District Auihorities
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4.2.1. The DDMA Secretariat

= A Secretariat shall be established to support the DDMA in its day-to-day
activities. In district Nasirabad , the Revenue Office under the DCO will be
delegated to perform the tasks of secretariat for the DDMA.

= The Secretariat shall be composed of the District Coordination Officer, who shall
serve as the Chairperson, a District Disaster Officer as Executive Officer and a
minimum of three staff who will be in-charge of three tasks / functions namely:
Technical Support (fraining and education), Operations Group and Finance and
Administrative Support.

# The number of staff, procedures and terms of reference of the Secretariat will be
further developed and approved by the DDMA,

* Development of Waming System for the communities in identified Hazard
prone areas in the District Nasirabad .

Organization of communities and fraining in emergency response for hazards.
Come up with a District mapping identifying actual and potential hazard prone
areas in coordination with the Tehsil Administration and revenue department,
appropriate line departments and NGOs.

# Design Action Plan for emergency response that will include population, details
of threatened areas, evacuation routes, campsites for temporary use, and selected
areas for permanent shifting of families, livelihood assistance, and the like,

+  With the police and transport offices, document and monitor transport situation
to include vehicular accidents, number of dead and injured, location of accident,
cause of accident, etc. and develop a trend analysis for use in development of a
transport hazard reduction plan.

» Other mitigation activities to be listed in the IMMEDIATE category of activities
identified for implementation by the District Disaster Management Authority.

4.2.2. Function of DDMA
After the approval of plan, the officers and members of the DDMA shall do the
following without any delay:

» To prepare a disaster management plan including district response plan for the
district;

= To coordinate and monitor the implementation of the District Plan inline with
Mational Policy, Provincial Policy, Mational Plan, and Provincial Plan;

+ To ensure that the areas in the district vulnerable to disasters are identified and
measures for the prevention of disasters and the mitigation of its effects are
undertaken by the departments of the governments at the districts level as well
as by the local authorities;

= To ensure that the guidelines for prevention, mitigation, preparedness and
response measures as laid down by the National Authority and the Provincal

=_—————————————————— ™
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Authority are followed by all departments of the government at the district level
and the local authorities in the district;

= To give directions to different authorities at the district level and local level
authorities to take such other measures for the prevention or mitigation as may
by necessary;

= To lay down gpuidelines for preparation of disaster management plans by the
departments of the government at the districts level and local authorities in the
district;

# To monitor the implementation of disaster management plans prepared by the
departments of the government at the district level;

= To lay down guidelines to be followed by the departments of the government at
the district level;

# To organize and coordinate specialized braining programs for different levels of
officers, employees, and voluntary rescue workers in the district;

» To facilitate community training and awareness programs for prevenbon of
dizaster or mitigation with the support of local authorities, governmental and
nim-governmental organizations;

= To set up, maintain, review and upgrade the mechanizm for early warnings and
dissemination of proper information to public;

e To prepare, teview and update district level response plan and guidelines;

= To coordinate with, and give guidelines o, local authorities in the district to
ensure that pre-disaster and post-disaster management activities in the district
are carried out promptly and effectively;

= To review development plans prepared by the departments of the government at
the district level, statutory authorities or local authorities with a view to make
necessary provisions therein for prevention of disaster or mitigation;

e Toidentify building and places which could, in the event of disaster situation be
used as relief centers and camps and make arrangements for water supply and
sanitation in such buildings or places;

» To establish stockpiles of relief and rescue materials or ensure preparedness to
make such materials available at a short notice;

# To provide information to the provincdal authority relating to different aspects of
disaster management;

* Toencourage the involvement of non-governmental organizations and voluntary
social-welfare institulions working at the grassroots level in the district for
disaster management;

To ensure communication and disaster management systems are in order;

To perform such other functions as the provindal government or provincial
authority may assign to it as it deem necessary for disaster management in the
district.

=_=uuo—————————————"
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4.3. Tehsil Disaster Management Committee

Institutions at this level are the frontline of disaster risk reduction and response. For
many departments this is the lowest level of administration where they nberact
directly with communities; agriculture, education, health, police, revenue and
others. Extension workers of above departments could
play a significant role in promoting disaster risk reduction.
For example agriculture extension workers could promote
awareness of drought, flood or cyclone resistant crops.
Health workers could raise people’s awareness about
potential diseases that may occur after flood or drought
and how to prepare for them. Education offidals could
work on school disaster preparedness. Similarly, Tehsil authorities have an
important role in organizing emergency response and relief; eg. damage and loss
assessment, recovery needs assessment. Tehsil and Tehsil Nazims will lead in risk
reduction and response operations with the help of Tehsil municipal officers in
consultations with DDMA, Other key players include; extension workers, police, fire
services, community organizations (COs), traditional leaders and NGOs.

Under LGO 2001, the TMAs is to facilitate, provide, manage, operate, maintain and
improve the municipal infrastructure and services including: water supply and
control and development of water sources, other than systems maintained by union
and willage council, sewerage, vector control, sewage treatment and disposal, storm
water drainage and fire fighting,

There shall be Tehsil Disaster Management Committee (TDMC) to coordinate and
implement disaster risk management activities at Tehsil level. The Tehsil Nazim
shall be the chairperson of the TDMC and the Tehsil Municipal Officer shall be the
secretary. Members will include all elected Tehsil members, TO Planning, DDO
Revenue, president of trade association, DDOS of respective line departments,
religious leaders who are to be nominated and representative of CCBs and NGOs.
Specific roles and responsibilities of the TDMC and members will be further
cutlined by the District Authority.

4.3.1. TDMC

The Mational Disaster Management Framework (NDMF) clearly elaborates Tehsil
Tehsil administrations as frontline of disaster management where disaster achivities
are actually implemented. As per the NDMEF, the TMAs are responsible for:

*+ Formulation of plans and procedures for DEM and DER keeping view the

specific needs of their respective locations.
» Establishment of civic groups for disaster reduction and relief operation.

=_——————————————————— "
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= Coordinate with DDMA and lead operations regarding DRE and DEM during
different stages of disasters,

= [dentification, mobilization and disposal of reguired financial, technical and
logistic resources for disaster management.

» [dentification and mapping of all hazards in their respective location and
conduct risk and vulnerability analysis and communicate with DDMA and other
relevant groups [ institutions.

[ TehsiNazim |

i-D_DO I'w.:wanua _J [ TMO ]

[ Representatives of Trade Association ] [ Representative of NGO ]

-

[ Representative of Crises Management Cell

J

[ Representative of Fire brigade ]

[ Representative of Government Hospital ]

Any other member/s can be added a5 per grousnd realities and need by the Tehsil

Adminsiration in constltation with District,

4.4. Union Council Disaster Management Committee

Union coumcils are the lowest Her in the government structure having elected
representatives from wvillage and ward levels for these bodies. These are easily
accessible by the people and can communicate governments plan at the most
grassroots level. These bodies have an important rele in allocations of resources for
local development works. Union councils can play an important role in advocating
demands of communities to the District Councils and DRM authorities. Community
demands may include requests for allocations of resources from local budgets for
hazards mitigation and vulnerability activities; e.g. spurs for flood control, rainwater
harvesting structures for drought mitigation, vocational training for livelihoods to

-
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reduce vulnerability etc. therefore, it will be important to develop orientation and
knowledge of local political leadership at his level, Union council may develop local
policies and guidelines for vulnerability reduction.

Under the LGO 2001, UC is to assist the relevant authorities during disasters and
natural calamities and assist in relief activities. At union council level, a Union
Council Disaster Management Committee (UDMC) will be established to coordinate
and implement disaster risk management activities at UC level. Following are the

suggested members;
44,1, UDMC
[ UC Nazim ]
[ UG Secretary J L Elected UC Members J
[ SHO Police station / representative l [ Halqa Patwari ]
| Representaiive of the BHU | | Principalof the school

Representative of Local NGO |

Any olfer member's can be added as per ground realities and need by the Tehsil
Adminstration m consultation with Tehsil and District,

4.5 Activities at the Tehsil and Union Council Level
During disaster emergencies, the Tehsil and Union Council Administration will be
involved in the delivery of the following activities within their jurisdiction:

+  Send Initial Damage and Need Assessment Report to District EOC.

=_—————————————————"
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= Search and rescue operations in coordination with the Civil Defense and
Police.

s Corpse disposal.

s Assistance to other agencies for mobility/transport of staff including rescue
parties, Relief Personnel and Relief Materials.

+ Communicate to the DEOC additional resources required by various control
FOOIMS,

= Establish communication links with DECQC, Union Council Disaster
Management Committees (DMCs), NGO coordinating committee and Private
donors.

= Tssue passes and identity cards to relief persormel including the persons from
NGOs operating in the affected area

+ Coordinate NGO activities through necessary support to ensure community
participation by establishing coordination mechanisms among NGOs,

=  Mobilizing and coordinating work of volunbeers enguring community
participation.

4.6 Non-Governmental Organizations (NGOs) and Voluntary

Agencies

The Non-Governmental Organizations and voluntary agencies play an important
role in disaster management and provide a strong band of committed volunteers
with experience in managing the disasters. Their strength lies in the choice of their
manpower, the informality in operations and flexibility in procedures. These
organizations enjoy a fair degree of autoromy and hence can respond to changing
needs immediately.

However, in order to maintain uniformity in operations and effective co-ordination,
it is desirable that they follow the standards of services (as given in the Guidelines),
information exchange and reporting so 25 to enable the DEOC to have a total picture
of resource availability, disbursements and requirements. NGOs therefore have been
assigned specific tasks by the District Administration to undertake relief work
within the overall institutional framework. As and where possible, NGOs may also
be able to improve the quality of delivery of services. In addition, CBO Commitbecs
have been operating at the community level, especially in imes of emergencies like
house collapses, fires, and floods. Such committees have been identified at the ward
level.

Specific activities in which NGOs/Private Sector can be invelved during disaster
management operations are;

* Search and rescue operations
# Information dissemination

=_||—————————————————"
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= First aid

Disposal of dead

Damage assessment

Management of information centers at temporary shelters

Mobilization and distribution of relief supplies inchading finances

Manpower for community mobilization, erowd control, rumor control,

traffic management

Specialized services (psychiatric and mental health assistance)

Management of transit camps

Rehabilitation activities

The following agencies will be associated with relief and rehabilitaion activities.
Most of these agencies have the capacity to mobilize required resources and have
assisted the administration in the past in managing relief and rehabilitation
activities. These agencies include:

UN Agencies

WHO

District Red Crescent Society

District Level NGOs

= CCBs and CBOs at Union Councils and Village level

* Others

4.7. Community Based Organizations (CBOs) and Aclivities

In order to promote community level disaster risk management activities, the
capacity of existing community based organizations (CBOs) will be developed and
enhanced by district and tehsil authorities. In the absence of community
organizations, new groups would be established to work in disaster risk reduction
and management. CBOs will be trained about local early waming system,
evacuation, first aid, search and rescue, fire fighting etc. Linkages would be
developed between CBOs and relevant local agencies; e.g. agriculture, banks, health
and veterinary services to promote disaster preparedness. Skills and knowledge of
CBOs leadership will also be developed in financial management, human resource
management, resource mobilization, interpersonal communication and presentation
and negotiations skills. The provision of Citizen Community Boards {CCBs) in Local
Governmenl Ordinance (LGO 2001) provides a good ground lo organize
communities and mobilize resources for issues like local level disaster risk
management,
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Section 5. Responsibilities of District Stakeholders (Pre. Post and
during Involvement)

5.1. Agriculture and Livestock

Pre

= Provide recommendation on changing/rescheduling of cropping patterns

s Create Community Seed Bank at Union Council level

= Provide live stock vaccination

= Assessment of high prone areas and estimation of possible damage and needs
for recovery regarding live stock, crops, irrigation facilities in case of emergency

= Mass awareness regarding epidemics and diseases to live stock and crops

» Regular surveillance of rivers, canals, barrages and head works, other water
courses which are most likely to be in flood

s Close coordination with Meteorology department & media, especially during
MOnNS00n

During

s Immediate transfer of current situation to DDMA and media to be spread for
Mass AWAreness

= Facilitate other departments to set up relief camps, temporary offices in canal
rest houses and other buildings as per need

= Vaccination of live stock

Post

= Prepare report on damages and needs submit to DDMA

= Upgrade Community Seed Bank (C5SB)

» Mass awareness regarding epidemics and diseases to live stock and crops

» Repair and rehabilitation of canals, barrages and head works, other water
courses which damaged during flood

= Close coordination with Meteorology department & media, especially during
monsoon

= Timely compensation to affected farmers

» Vaccination of live stock

5.2, Army

Pre

» Prepare necessary equipments, labor, transportation mean and other materials
for emergency intervention

= Assist in evacuation of people to safe places before the disaster

= Providing training to soldiers and determined the role of the soldiers who are
stationed in flood prone areas

= Protect roads from getting flooded (ie. sand bagging and enforcement of

="
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embankments

Dwuring

s Installation of temporary bridges, Bunds etc.

sProvide rescue services

= Collate information and wam appropriate Army units

= Establish communications of disaster and supplement the civil communication
set up if required

= Coordinate all military activity required by the civil administration

» Provision of medical care with the help of the medical teams, including
treatment at the nearest armed forces hospital

= Transportation of Relief Material

= Provision of logistic back-up (aircrafts, helicopters, boats, etc)

= Establishment of Relief Camps

= Assist in evacuation of people to safe places during the disaster

Post

» Constructon and Repair of Roads and Bridges

sCooperate and coordinate with District authorities

s Facilitate other departments in capacity building in sectors such as road
construction, telecommunication, medical facilities and other infrastructural
development

5.3. Common for Each Departinent

Pre

= Assign representatives for DDA

« Participate in DDMA mectings

sCapacity building of department regarding disaster

= Plan and identify potential resources

= Information sharing regarding capacities and needs of department

During

s Co-ordinate with District DEOQOC

» Mokilize the human resources for intervention during disaster

Post

= Cooperate with DDMA

& Facilitation to institutions / NGOs/ INGOs which focus on rehabilitation activities

» Capacity building of department regarding Disaster management

» Development of contingency plan in the light of lesson learmed

 Preparation of impact assessment surveys covering strengths and weaknesses of
interventions and impact on affected victims and disseminabion learm'.ng to
DDOMA and other concerned institutions

= Prepare overall report of the department regarding intervention and disseminate to
DDMA and other GOs [ NGOs/INGOs

-
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5.4. Civil Defense

Pre

s Information sharing regarding technical and personnel expertise with DDMA

# Conduct trainings for Volunteers' regarding first aid and other relevant
expertise in collaboration with health and community development department

= Create awareness regarding rescue; evacuation and first aid

» Affectively establish, train and systemize volunteers initiatives in collaboration
with education department / institutions

During

» Fire fighting

= Rescue and evacuation

s In coordination with community development and education department assign
volunteers for emergency response

= Communicate to DEOQC any additional resources required for performing the
above tasks

= Facilitate as per demand in disaster response

Post

= [dentify gaps, make plan for future to overcome weakness of department

= Capacity building of Civil Defense  department, Volunteers regarding disaster
management

5.5. Education and Literacy

Pre

» Teachers and students are informed about the disaster prone areas of the district

# Teachers and students are informed of their responsibiliies to take care of
materials and documents to safe places during disaster

oIn facilitation and collaboration with Health and environment department
preparation of health & environment related curriculum

= In collaboration with Civil defense systemize volunteers

During

= Mobilize the human resources for intervention during disaster

= Inform the schools situated in high risk areas on flood information (flood level)

s Arrangements for evacuees to set up relief & temporary shelber camps in
educational institutes

= Facilitate health department in medical camps, blood donations and provision
of medical aid

=In coordination with civil defense & community development department
assign volunteers for emergency response

Post

= Assessment of damages occurred to educational institutes

- -
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= Provide assistance to teachers & students and other staff who are victimized by
disasters (lack of food, shelter, ete.)

= Need assessment of damaged educational institutes

» Rehabilitation and reconstruction of affected educational facilities

» Facilitation to institutions | NGOs/ INGOs which focus on rehabilitation of
educational facilities

5.6. Health Department

Pre

» Monitor the general health situation, e.g. monitor outbreak of diseases

= Provide specific information reqguired regarding precautions for epidemics

» Establish a health mobile team in district & Tehsil headquarter hospital

s Set-up an information center to organize sharing of information for public
information purposes

= P'repare first aid kits, medicines, water test kits, chloramines and anti snake
VETION ST

= Conducted training for medical staff and health personnel fcommunity groups
regarding preventive health care especially in disaster prone areas

= Collaboration with relevant organizations / partner NGOs for participation and
support through financial and technical resources

s Up-gradation and smooth functioning of hospitals, BHUs, equipped with
required staff and equipment

» Diata base and linkages with ambulance services/blood banks

» Provision of the safe drinking water

= Health Education (a never ending task)

s Early detection of cases

s Ongoing Surveillance

= Facilitate education department and institutions regarding preparation of health
related curriculum

s Facilitation {0 water management department in treatment and disposal of
industrial and urban waste

= Ensure proper disposal of hospital waste

During

s Prepare first aid kits, medicines, water test kits, chloramines and ant snake
VEMOIT SErUm

s Facilitation & collaboration with all NGOs / INGOs and civil socety
organization werking during the emergency response in health

= Mobile medical teams available

s Providing emergency treatment for the seriously injured

sEnsure emergency Supplies of medidnes and first-aid

= Supervision of food, water supplies, sanitation and disposal of waste

=_xu—————————————="
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» Asgess and Co-ordinate provision of ambulances and hospitals where they
could be sent, (public and private)

= Provide special information required regarding precautions for epidemics

= Set-up an information centre to organize sharing of information for public info
purposes

= Communicate to DEQC any additional resources required

Post

= Conduct impact assessment on Health

= Intervene immediately when there is a disease outbreak

» Medical camps and vaceination

= Facilitation to institutions /| NGOs/ INGOs which focus on rehabilitation of
health facilities

= Rehabilitation of health infrastructure affected during disaster

= Facilitate education department and institutions regarding preparation of health
related curriculum

sln collaboration with water management department conduct impact
assessment and monitoring to inspect treatment and disposal of industrial,
urban waste and hospital waste

5.7. Media

Pre

= Publish, broadcast (telecast plans of DDMA regarding disaster management and
also voice public opinion

s Close coordination with meteorology, irrigation, civil defense departments for
announcing warnings and updates

= Awareness raising in collaboration with departments such as health, education,
environment

Durin

aClosegmcrdinaﬁm with meteorology, irrigation, civil defense departments for
announcing warnings and npdates

= Awareness raising in collaboration with departments such as health, education,
environment and information

= Publish, broadeast /telecast programs of safety measures during disaster

Past

» Awareness raising in collaboration with departments such as health, education,
environment

= Publish, broadcast ftelecast programs highlighting strengths, weaknesses and
SCAIMS iN EMErgency response
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5.8. Metrology Department

Pre

= Update and upgrade forecast equipment

sTimely and authentic forecast of rains, windstorms etc.

= Timely transfer of information regarding abnormal weather conditions to media

During

= Timely and authentic forecast of rains, windstorms ete.

= Timnely transfer of information regarding abnormal weather conditions to media
and other concerned departments such as environment, agriculture & irrigation,
civil defense, police and army

Post

= In coordination with environment department conduct study of factors which
cause abnormal weather changes

5.9. NGOs / INGOs

Pre

= Facilitate DDMA member departments for capacity building regarding Disaster
management

» Capacity building of community groups regarding disaster preparedness and
management

= Linkages with concerned departments and institutions for providing technical
and financial resources regarding diverse sectors related to disaster

= Resource mobilization at local and international level

Dwuring

» Collaborate and facilitate in relief operations

s Incorporate local and nternational expertise in emergency response

s Establishment of temporary shelters & camps

s Facilitation in owverall disaster response in collaboration with concerned
departments (e.g. for medical aid with health department and g0 on )

» Updates and alerts to local & international partners

» Utilization of existing resources and further mobilization at local and
international level

Post

= Collaborate and facilitate in rehabilitation activities

= Incorporate local and international expertise in rehabilitation activities

e Facilitation in owverall rehabilitation in collaboration with concerned
departments (e.g. for medical aid with health department and so on )

= Conduct audit

= Linkages with pariners for sustainable resocurces mobilization

="'
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5.10. Planning Department

Pre

= et statistical data regarding possible damage and recovery needs from other
departments such as Health, education, social welfare, agriculture

» Plan and identify potential resources

= Facilitate other departments in planning

During

= Prepare materials and equipment for emergency response

= Responsible team distributes fuel to the affected areas

Post

» Get statistical data regarding actual damage and recovery needs from other
departments such as Health, education, social welfare, agriculture

= Plan and identify potential resources

s Facilitate other depariments in planning and execution of rehabilitation in cost
effective manner

= Coordinate with all line Departments

5.11. Police Department

Pre

= Information dissemination through 15 helpline service to local residents

= Capacity building regarding disaster

sPrepare team for emergency intervention

During

= Prohibits overloading goods in trucks

= Shifting the rescued/affected people to hospitals

s Providing easy access to rescue and relief personnelfvehicles

» Corpse dispozal

» Maintain law and order

# Provide warning | instruction to travelers

# Divert traffic on alternate routes as and when necessary

= Ensure security to workers of NGOs and INGOS who perform duties for
EMErEENCY response

= Rescue

= Provide food services

Post

s Ensure security to workers of NGOs and INGOS who perform duties for
rehabilitation of the victims

= Development of contingency plan in the light of lesson learned

= Provide security in the safe area

-
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5.12. Revenne Department

Pre

= Assessment of high prone areas and estimation of possible damage and needs
for recovery in case of emergency

= Arrangements of financial resources (bloc grants)

s Facilitation in getting tax exemptions to institutions/NGOs/INGOs focus on
disaster management

During

= Establish relief distribution centers

» Accept relief donations and relief support

= Timely release of funds

» Request assistance from the DEOC, as needed

= Submit finandal reports to the DEQC of the operations for onward circulation to
all stakeholders

Post

= Assessment of damage of industry/business, crops and live stock and settlement
of applicable taxes accordingly in coordination with industry, agriculture and
irrigation departments

= Facilitation to institutions [ NGOs/ INGOs which focus on rehabilitation
activities

-
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Section 6. Standard Operating Procedures (SOPs) for DRM
FESpPOonse

The SOPs hold key importance in the whole process once the DDMA has been
formed along with its lower ters at Tehsil and UC level. They provide some of these
guidelines to all district stakeholders.

Clarity of mandate

Decentralize planning and response
Commitment and close Coordination
Comerete Collaboration

Timely action and timely reporting
Total Transparency and accountability
Regular Monitoring

Ohbjectives, activities and outcome based pre, during and post evaluation
. Sharing and learning

10. Sustainability

T S g B L

WD O
b

The plan is primarily for wvse by all departments in the district government,
especially by those with roles and responsibiliies outlined herein and also by
government staff at the district, Tehsil, union council and village levels. This plan
facilitates the provincial and national govermment, UN agencies, donors, non-
government organizations and philanthropic individuals and companies understand
how they can support in disaster preparedness, response and mitigation in district
Nasirabad. The coordination mechanism during the disaster event in district will be
established by the head of DDMA.

6.1, District Disaster Management Authority (DDMA)

DDMA is responsible for coordinating all components of the Disaster Risk
Management Systems for the district, The components consist of activities related to
mitigation, preparedness, response, recovery and rehabilitation.

Upon activation of this plan by the Chairman of the DDMA, the command and
control ie. the management of the disaster situation will be owverseen at the
Coordination Center known as the District Emergency Operations Cente (DEOC).
The Coordination will be established at either the DDMA office or other nominated
site as the disaster situation may dictate.

The DDMA will be responsible for:
a) The activation of the DEOC
b} The Operation of the DEOC

—
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c) Staffing the DEQC at the required level

6.2, Establishment of District Emergency Operations Center (DEOC)
Upon the event of any disaster /| emergency the District Disaster Management
Agency would function as DEOC leading the operations as mandated involving
respurces of member district departments, organizations and community groups.
The DDOMA manages the DEOC. The DEQC will be responsible for carrying out
emergency preparedness and emergency management functions at a strategic level
in an emergency situation, and ensuring the continuity of operations. District
Emergency Operations Center (DECC) represents the physical location at which the
coordination of information and resources bo support disaster incident management
activities normally takes place. The DEOC will be in close coordination during any
emergency situation with civil defense, public health, search and rescue, first aid and
medical personnel (representatives of health care facilities, pre-hospital emergency
medical services, patient transportation systems, laboratories, military, NGOs and
communications etc). Some of the roles and responsibilities of DEQC are given
herein:-
= Motify and keep close coordination with respective stakeholders
# Functionalize Relief Centers when and where required and assign relevant
staff along with resources on the disposal
+ [Immediate assigning of damage and needs assessment teams and timely
dissemination of findings to relevant officials for preparing appropriate level
of resource for response,
+ Synchronize and harmonize the achvities of DDMA members departments
keeping view the cost effective elements even in severity of disaster situation.
* Monitor disaster warning or disaster occurrence and communicate the same
to the Tehsils, Union Councils , and the Villages for better preparedness and
effective response in coordination with and on the advise of the following
APNCies ©
DD
Meteorology Department (Heavy Rains / wind or storms)
Irrigation Department (Floods)
Civil Defense, Police (Road Accidents, Riofs, Bomb threafsiblast, Fires,
House Crashes)
o Health Department (Epidernics and Food Poisoning)
= Enlist services of laboratories and expert institutons for specialized services
through the Health Department as and when required.
# Circulate updates and advisories on the Disaster Situation immediately and in
appropriate time phases thereafter to the DDMA and the general public.
s Keep effective supervision and monitoring of disaster management and relief
activilies.

Lo o T
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= [Requisition of accommeodation, structure, vehicles and equipments for relief
through establishment of transit camps.

= Manage external relief, and experts and coming into the district and ensure
security of logistics and personnel through security agencies.

= Provide favorable conditions to NGOs/ TNGOs to operate for DRRM, DRR and
Emergency relief and rehabilitation activities.

= Operate a Public Information Display Area for immediate access to information
by the public and media regarding the disaster and the current situation.

* Organize and coordinate clearance of debris and necessary immediate repairs to
damaged infrastructure.
Water, Telecommunication, Public buildings
Electricity
Generate and provide all information contained in the Risk and Vulnerability
Assessment document to all the other control rooms and in spedial droumstances
cormmunicate the disaster prone sites to all control rooms.
Moenitoring and evaluation of the activities.

*  Audit of accounts

6.3. Mechanism of Warnings

As per findings and recommendalions of ifs experts
regarding Early waming system DDMA would engage
relevant district department which would establish and
upgrade early warning system and pass on warmnings of a
disasters occurrence directly to media and to the head of
DDMA who will direct the most needed department as lead
agency (as per nature of disaster) to take immediate steps.
Side by side he will call emergency meeting of all the members of DDMA. Following
are some of the actions to be taken:

1 As pernature of disaster nomination of lead agency.
2 Analysis of the disaster and the leve! of response to be taken
3 Accumulation and disposal of required resources

6.3.1. Warning & Information Dissemination
DDMA will ensure the implementaticn of this plan and all public warnings will
be distributed through the secretariat upon recommendation of the Head of the
authority. Appropriate media channels will be used to distribute the warning to
the general public and concerned authorities for appropriate standby

preparedness and response measures.

=_s——————""
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6.3.2. Public Infarmation

The distribution to the public of contacts or telephone numbers for disaster
information will be the responsibility of and the discretion of the DDMA. Public
information is that information which is passed on to the public prior to, during,
and after a disaster, such as warnings and directions for evacuations and service
access to affected populations. The District Disaster Management Authority has
the responsibility for the dissemination to the public of disaster risk management
information. The focal person whe will be designated by the authority to arrange
the media briefings and interviews with key persomnel and media channels for
proper dissemination of the information concerning disaster situation in order to
reduce the risks.

6.4. Reporting

All responsible departments and organizations are to
submit regular updated situation reports to the DEOC
situated in the DDMA. The communication officer will

collate the reports received and circulate regular update '\/
and situation reports to all concerned stakeholders.

6.5. Requests for Assistance

DDMA will develop the contingency plan to meet any disaster situation. As of any
disaster event the requests for any assistance from outside the district will be made
by the District Nazim or District Coordination Officer to the Provincial Disaster
Management Authority. The Tehsil Administration and Union Council bodies will
make request to the District Authorities for the possible involvement of any
concerned department to meet the disaster situation.

However, the DEOC will arrange the coordination mechanism by inviting all
concermed NGOs and institufion to put their efforts by working together with
DDA for reducing the impacts of the disaster.

6.6, Plan Dissemination through Community Education

In addition to dissemination of literature related to the District Disaster the DDMA
will disseminate the District Disaster Management Plan (DDMF) at the following
levels;

District government departments, and to the Provincial level officials.
To the Tehsil, Union Council and Village leadership.

Through mass media to the general public in the district.

Through existing CBOs and collaborating NGOs.

B 5



“ IHaastrr Risk Managrmerd Plan - Moadralad

6.7. Community Involvement and Participation

The Nasirabad District EOC and NGOs at the disaster area should ensure maximum
community participation in all stages of operation in order to maintain community
morale and confidence maximize the use of local resources and promote a faster
recovery. Disaster management situations offer a wide range of choice and demands
that requires immediate decision making. The participation of communities and
their representatives would reduce the pressures on the field agencies with regard to

the choice and uncertainties of community’s response to the decisions,

The representatives of CCBs at local level may be involved in different activites of
emergency response of relief and rehabilitation activities as this local unit does exist
in all Uniom Councils as per the LGO 2001,

6.8. Organizing the Drills
In pre disaster situation DDMA will plan and carry out with other stakeholders’
exercises or drills aiming at the following;

= Assess the procedures in this document.

* Assess the potentials and areas of improvement

=  Apgencies and departments should also conduct drills based on the hazard
scenarios and areas of competence.

¢ The DDMA will ensure that disaster response drills are conducted by the
other Department on a regular basis, especially in the disaster prone areas to
maintain the readiness of communities and departments, as regards
operational procedures, personnel and equipment and orderly response,

*  There should be at least two drills in a year. Lessons leamnt from the drills and
those from the previous and ongoing
disaster related incidents should be
incorporated in  this DRM Plan as
appropriate.

s The member departments of DDMA will
mobilize resources to arrange a bloc grant
for same of the following activities:-

+ Meet the expenses of DDMA secretariat

*  Meet the expenses of drills

-
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Section 7. Conclusion

DDEMP provides operational space aleng with procedural

guidelines for execution of emergency response with the 2
participation of people and different stakeholders. This is not ‘5'{... )
denying the fact that if it is a major calamity, or small scale v:f
disaster, people play an important role in preparing for the
management of the emergency situations, and in re-building the

disrupted services and infrastructure. Risk management is part

and parcel of the life of milions of people living in poverty in

Balochistan province. The involvement of people in emergency

response is one of the remarkable features of this plan.

This plan is guide tool which will be reviewed every year by all stakeholders’
suggestion to make it more districts specified for minimizing the risks of the natural
and man made disaster situation.
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Annex 1
1. LIST OF IMPORTANT TELEPHONE NUMBERS IN NASIRABAD
DISTRICT.
S.No Dysignation MName of Officer Ofice Residence Mobile
1 Haits Mazim Wr, Nizam Din Lathei 711387 710631 1300-3705H181
3. Commissiorer Dir. Sagib Aziz 710500 710508
4, DPCy e, Nazir Abaned Eurd als ] 711285 U0 3HUHIGH
5 AR Mr. Shuaih [adoon 711308 1333-2188013
3 ACT M. Thsan Jamali T10567 A-AGTRAGT
7 Div: Provincial Wir, Meoraliah Mogzi 710068 03443371131
Dozl
2. REVENUE DEPARTMENT,
| N0, | Designation Mame of Officer Drifice Residence | Mobile
1 EI0.0) [Revenus) Mr. Abdul Hamead Abro TR FIRE D300-R5RI80
13454864060
1 Tehsildar Dera ir, Akhilar Mohamanad T8 - 345-51 5068
Murad Jamall
3 Mait Tehsildar DM | Syed Baram Shah 710058 710513 0300-3701 448
Jamnali 1345-BAB6134
4 Tohslldar Tamboo | Wz Al Mk d - (000 JRAZATL | 033077
Naib Tohsildar Mr. Liagal AN Chalgri - - (EH0- 358205
Tamboo
6 M.T.HABA KOT M. Kalimullsh D346R0GINH
H Maikb Tehslidar Mr. All Gohar Mags = = N345-2840257
Chattar
B Superintenden My, Ghualaem Hussaln - - WIO-FOETEY
[ Cashicr Mr. Abdul Rasheed Cashier - - 0300-31 74088
3. TEHSIL MUNICIPAL OFFICERS
A.No. Dresignation Hfice Tes: Maobile
1 T.M.C DM Jamali Mir, Azam Magsh 10857 (T346-2961 781
F TMO Tamboa Mir. Mbahraj 3 (3333706667 | 03708511
3 THIO Chattar Mir. M Al Umranl T1L16L . (1 - AR
4 T, Waiim T3] Mlr, Sikandar Ali Ulineani | - - CGEH-30ET
5 T. Marim Tamboo Mohri Abdullah 3 5 G007
& T. Wazim Chattar Syed Shabir Shah (-2
4. DEPARTMENTS
5.Ma, Drasignation Mame of Officer CHiica Tes Mobile
1 EDD |Community Devi) M. Amanullah 710898 710913 0345-8821140
2 ED0 (Health | Dir. Dot AH T10665 T10743 AN-IF0AI6L
3 D Forest Haafi Must Flan | 710425 710426 11303-363547)

—
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4 FTa0) Educatian Ml Mksri Khan Maxl 10435 11367 (13463521309

5 FD} Agriculture Mr. Mohammad Sharif 7159 705 DI0-3FITEG
Lnnraii

B EDC Works & Servions Mr. Aziz Ahmed Lehbri 711714 114 (346-H300051

7. ED (FHEDY Mr. Alsdal Fatah 711383 113748 (124023437535

B EDC [PécF) Mr. Ghubam Sarwar T10204 - 1300-36848338

& EDCH (Live Stock) Dir. Mohammad Atar T4 TIOM4 M -2187388

1 Diigirict Support Mansger Mr. Ali Mohammad 711125 T11ER? 0343-2377980

FFHI Gishkori

5 IRRIGATION DEPARTMENT

5.Mo Tresignation Oefice Tes: Mobile

1 Superintending Engirser Hafi Muhammad 710501 710301 A300-243737
MNagem

2 Expputive: Enginees Me.Chulem Qadie 710533 10533 AI300-382H518

3 5000 Pad Feeder Conal Mr. Mudasar 7161 -

4 XEN Kachhi Canal Mr. Aftab Magsl FL1ME AN A4

6. PROVINCIAL B/R DEPARTMENT

Mo, Dresigration Manwe of Officer (Hifice Res: Mobile

1 5E Mr. Glhalam TI0EER (30007485
Dagtapges
Mosherwani

2 REMN Sy Napem Shah T1H15 710615 {1300-388BRET

7. POLICE DEPARTMENT

5.Ma, Drasignatian Mamst of Offlcer Ceflce Tas Mokbile

1 5P Investigation FLI6?

2 ASTEDPC Clty M. Mohammad s Ti0571 346-1630835
Casim

3 DECIA e, Shaiir Ahamed Q300-37366
Rind

4 DSF DM Jamali QR3E-91782 D300-B796276

& [P [nvestHgation [rehad Al Gols NANE-3748317

i Ce5E Headepancber Mr. Abdual Ghafar 710363 71033 WI0T-A1B4T4H

7 S Sacumity Mr Muris Ahmed D30T -3690G664

B TP Chattar Wi Kalimallah - 1313-Z781040

AESESN

u D5 Baba Kot Mr. Siksndar Hayat A300353 1491
Jamali

1 SHOPS City Mr. Zulfigar AH 710630 0301-4181 787

03333004682

1 SHOPS Saddar Mr. Jan Mobammad o0 (K- T

12 SHCY P5 Mir Hassan Mr. Kk Klam NA3E-9300 D32 -F1700eR

13 SHO PS Baba Kat Mr. Magar ¥han i £ Ehe 130T

0135481996148

14 SHOP S Chatiar M. Abdal Sattar 493514 1333-5996101
Mg 1313- 2052100

15 SHO Phudesi Mr. Qedic Bux Rind OG- 013123670087

ABG2840

=_————————————————————""
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1k SHO PS Manjhioa Shord &ir. Shamean Al A4348a2087
17 | SHOPS Baba Kot Mr. Mazar Khan 0B | u300-mmesz
19914

18 Line Officer M. Amanat Al 710064 0301 6210557

19 Inchangs CLA b, Morhammad 1004 NAM-3297481
Aldbar

0 Sibi Sevnt ot DM Jarmali I

7 Superintendend District Jail | Mr. Mohammsd 710 1335 7HI577E

o] lshaq Zehri

8. QESCO DEPARTMENT

S.Mo. Dresignation Mame of Dfficer Diffice Res Muohile

1 XEN JESCO e Mazir Almed Fatl s F - QAO-F00024
Boomro

] SOH2 QESCC Sr. Mohammad FLHER - N335
Wm

9. NATIONAL HIGHWAY AUTHORITY

8.Mo. Dresigmation Mame of (fficer Oiffice Res: Mohile
1 Praject Dhsector 510122 - A0 308001
1 5P MHA Bdr. Abdull Ghafoor Kurd 711106 TII403 3085599

10. ALL ATTACHED DEPARTMENTS

S.Mo Dresignation Mame of Officer Difice Tes: Mobile

1 District Sessions Mefuneer Ahmed Marmi 710535 TIMF0 O300-3381 199
T

2 :.:gllﬁ-mai Seeaion Jameel Ahmed Khan Fall i FlORSEL

— i e

3 Qi Court DM Cnzi Mehmaod Ahmed 711169
Jamali

d T agistraie DM 711059
Jamali

5 AT MWD DM Jamall TLEL

fi District Fakeat Offier | Qubil Khan Gala 71241 13013298937

7 District (¥fcer Baitul | Mabi Bakhsh Umoand 710710 1345-38 74088
Bladl {1300-3700906

] DO Water Gihvabasm AR Mastal P10 LIEREEELE i
Managemen) "

& Asgigant Election Shakiesl Akmed F10al4 13336515516
Ol

10 Asgimant Tngineer 710464
MDD

11 Mational Rand D34 M. Abdul Majesd Urard | 710503 3002409152
Jamahi 710609

12 Linited Bank Limited Haji Saiful Laghari TS TI4TT AHK-TFHD

13 Habib Bank Limnited Mohammad Sidique TG0 FIMLY AR PIVNED

| 14 NADRA CHlire =)
|15 SDOSSGE DM] Raja Khan Bughi 7108

-
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11. LIST IMPORTANT TELEPHONE NUMBERS

IHaastrr Risk Managrmerd Plan - Moadralad

SMNo. | Name Mobile No. Phone No.
1 Mir Sikandar Khan Umrani 0300-3709082
2 Baboo Mohammad Rafig 0300-3174961
3 Mr. Chulam Hussain Bhangar 0300-3705797
4 Mr. Sabz Ali Khan Umrani 0300-3179199
5 Mr. Passand Khan Umrani 0345-3922183
5] Mr. Moula Bakhsh Sasoli 03013698099
7 Mr. Shahnawaz Khan Umrani 0300314574949
] Shoukat Ali Bangulzad 0300-8374300
9 Mr. Karim Bakhsh Bangulzai (300-3706557
10 Mr. Mohammad Aslam 0300-3701266
Bangulzai

11 Haji Abdul Samad Lehri 03008387552
12 Mr. Nizam Deen Lehri 0300-370%081
13 Mr. Ahmed Sultan Lehri 0300-3709500
14 Mr. Mohammad Khan Lehri 0300-3706800
15 Mr. Abdul Rauf Lehri 0345-3707800
16 Mr.Mitha Khan Jattak 300-3844985
17 Molvi Abdullah Jattak 03003709522
18| Mr. Abdul Hameed Jattak | 0300-3701321
19 Mir Allah Bakhsh Khan Umrami

20 Mr. Abdul Sattar Umirani 03008384359
21 Mr. Shah NMawaz Manjhoo

22 Mr. Saleh Mohammad Pandrani

23 Mr, Qaisar Khan Umrand

24 Sardar Ghulam Mustafa Kaheri (B3B-493555
25 Mr. Jeeand Khan Shar 0300-3706572
246 Syed Mehtab Shah 0300-3174140
27 Syed Abullah Shah (1301-3845053
78 Syed Inayat Shah 0333-7341 567
25| Mr, Sher Mohammad Derkhani

-
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12, TELEPHONE NUMBERS OF COMMISSIONERS IN BALOCHISTAN

.o, Mame of officer Station Code Difice Tedidene Pax
1 Mir. Saglb Azix Masirabad iCET] palieiil 050 HoT
2 Sikal 133 23N #3n11
8 Chastta 081 BA0I0EE
4. Mr. Halder Alf Shiko Thaobs at Loralal i 4108 41ieT 410975
{0500 GAE4245)
5, Mr, Shar Khan Bazad Khuzdas [L.5h 12654 412655
{
f. Mir. Aijaz Aluned Buzdar Thwrbrat 0E52 #13244 411461
(3335033100

13, TELEPHONE NUMBERS OF COMMISSIONERS IN BALOCHISTAN

S.Mo. | Name of officer Station Code Otfice Hepidence | Fax

1 Baloch Margoor Abmed 0854 511063 511015
(ICR33-TO0REET)

1 Mr. Abdul Qayyum Kakar | Barkhan (] HELAN GE15E

3 Mr. Abdul Latif EKakar Balan [iCee] 415428 415480 415477
{03337 1508)

& Dir. Mohammad Aslam Chagi 0§25 FITLIT] UL 211589
Wik A Shahi 211109

5 Dr, Akchar Diera Bugt L) A4 Ealires] A0

& | MrPossand Khan Buledi | Gewadar | 0864 i B EIRE"] A
(03R4 T04408

7 Mir. Tamatin Din Hamai 0333 520500 SHENE 530001
(03342410617}

B Mr. Saeed Almned Jamall | [affarabad ] 107 510250 S1O7IL
{RA00-EI8I5

- e, Saepd Aboned Urnesnd | Thall Mags T 43141 430146 AT
M- A 9

10 Mir, Khaleeq Nazar Kiend | Killa Abdublah | 0826- 612021 611507 612022
{1300-FR40545)

11 Hafiz Abdul Majid Fill= Saifullah 0E 610652 E10H4E 10430
IM5-E331014)

12 Me. hchammad Hashim Falat a4 P 1T IL0EM

13 Cagh:® Mushbag Ahamed | Hobly i) 667302 667380 67306
{D333-5253738)

14 Mir. Jawaid Anwar Bhuzdar [T 412654 A1NEE 413253
Shalvivanif(346-B13MEE) 413825

1% Mr. Meor Mohammad Eharan L S1067%5 Exlices ] S10345
Terkani (353 5253758)

16 Mr Al kbt Balock FieehyTaishal [ 411282 411736 411250
{I321-F04416)

17 Loralsi [ ] £10971 10T 410973

18 Mr. Rafiq Ahmed Burro Lasbela 853 L0251 103 L0252
(LB A7)

—
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1% Mr. Aslamdyar Bhan Masturg, (843 H93400 Eardsd HEs404

m M Haintd-ul-Karim Moia Khail 0z18 B11103 6117 BL11ZF
(03005358021 )

i | Capt: @ Mohammesd Tarig | Masirabad DENE TL0GG1 FI05M0 TLOG4D
{[333-7R5100H

p+] Harmidullah Sheerand Mushkd (1w Lk I H72453
(00-3515657)

3 Hufiz Mohammad Tahir Pishwren 0526 L2000 421311 420806
{0333-7R12404)

4 M. Tarig Qosnar Pemjgoor 0855 G42342 41800 G42910
(DA00-S38567T)

%5 Chastta L] GHYL0E L LA

Lt ]

¥ Mr.Abdul Wali Kakar Sheerand 03 412207 415363 404372
(D300-3817341)

] Mr. Saleh Mohammad -t G250 ey
Baloch {CO00-2853612)

g MeMohommad .ﬂ.aﬂhn! habs [ el 41240K) Ehfc -] 4137
Harifat (003421535}

an br. Sicdiqque Maradokhail Fiars! 0E33 560303 G030 560309
(03337377 G257

14, LIST OF REGISTERDED NON & RNMENTAL NGOs/CBOs
OMMLNITY DEVELOPMEN NASIRABAD

SNO. | Name of KGOs Area of operation | Contact Perslan | Coalact Moo

I. The Mational Fducational Errirommental Dl Mazirabad A Karm mengal | 03013656068
Development Sockety(The NEEDS)

5 Tounded Labor Liberation Front Drgit: Masirabad Haider Al
Education ProgramiB, L.L FEP) Khoso

i Bounded Lakbos Liboration Front [0 famna A Ghatgor LL=lEichrgd b
Educational Seclety(BLILT.ES) Mongale
Hai Khan Sasygeet Arls Academy DM Jamak Khualicl Beadar

5 Waomen Development Dt Masirabad Musat Wafa D300aFEELL
Drpanization{WD{

- Khawaleen Welfare Sockty gl Masirabad Rabina Basher LIEIE e T ]

ki Rural Dévelopment Sappoct st Masirabad Quxlir Bakhsh MM3rEss
Program{ DS Balach
Sifha Educational Socicty Masirabad Azhar Ali
Liheral Educational Environmental Masirabad Mlazimn Shah AT
Dievelopment SocketyL TITSE)

1a, Bismillah Fellowskip Society Masirabad M. Warise

1L Asgaciation e Awinenisy ke | Masirabad Fuliiqar Ali N300RF0R0ET
Dievelopment (AWARED)

L Arjuman Mazooran [kbehad Masirabad M. Rafique 303650551

=_=—u—————————————————"
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13, Babara Woemaen D“'dupmum Masirabad Tabasm
(rganizalion Murad
14 Tammmwer-1-Millat Fourdstion {TMF) Masirabud Mir M, Gjar 1333730050
15 Hamdard Educational & Environmental Masirabad Abvdul Manan D000 E5EF
Develapment SodetyHEEDS)
14, Shaheen Naslrahad MNaslabad Chulam Hussaln | 002288307
17, Gichene development Society Mosieabad Shabit Ahmed [IERE el %]
18 Hamaad Edueational Development Magirabuacl Imam Bakhsh (TR EE
Soviety
118 Awar Naairabad Masirabad M.Zaman Fhoso | 03003504093
L Society for Women Awareness & Rural Masirabad S Mshique A0S
Developmene S AR Rasoioll Shal
n. Rosham Kihyal Wellare Socety. Masirabad A Samad Korar | (334517750
o, Ghouse Bakhsh Memonal Educational Masirabad Dranilaikchsh LlElRrshye ]
Soclety. Abro
, Risimg Educational & Environmental Dev: | Masicabad Farman Al NIATR45
Seiely
i Huwg Babow Wieliane Society, Mairatad Tghalahewd e
X Harrat Osman Chard walfare Assoclation Masirabad Maorsoor Ahmed | 0303843585
. Waomen Aworeness & Edumbional Society. | Masirabad Mndad Khan AR ETRE
=4 Shaheed anil Mamorial Educational Masirabad Drlmurad AT
Soclely, 1meramnd
18, Bealun Elucutivnal Dev: Socety Masirabead Huassian Bakhsh
. Sustaimable Dev: Society, Masirabad Zarhibi 3443166774
E Soad Nasiabad Masitabad Saleem Pechaa I3F3IRIELE
3. Masirabad Civil Society Metwark Masirabad Masser Ahmed DIN0ATOEE0
v Arjuman Raralaran Nasirabad Masirabad Taj Baloch MIDBAOGIT
n Alighla Educational Dheve: Socisty Marirabad Muhammad Al | (30083811480
ECS Mattonal Sodal Welfare Sodety Masirabad Muharmmad A0EA5408
Dieen
¥ Birds Nasicubad Masirabad Amanullah
Bualadi
) Samaj Welfare Socity MNasirahad Masirabad Hahib Ahmaed
w Sara Pducational & Welfare Sodiy Masirabad Younes AN DR3ETI0A3L
o] Lalje Shewa Mamdil Masirabad Sunjzy Kamar D3IC0ATATE
o SAE Masirabad Masirabad DICIENLLAAE
40 Shama Welfare & Educatiomal Des: Masirabad ADOT S0
Society

=_——————————————————"



IHaastrr Risk Managrmerd Plan - Moadralad

41 Human 'Dumhpmmt Fi;ldnl:,r Masirabad (A FSTre
42 Citiren Comnemumity deeveboprment Masirabud Enbigar (TR
Metwaork Masirabad pechooha
Munpal
41 Green Nasirabasd Masirabad Sarfarar
Ahamed
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Annex 2
Instruction for General Public

1 Before a Flood
To pn!p.are for a flood, you should:
Avoid building in a floodplain unless you elevate and reinforce your home.
Install "check valves” in sewer traps to prevent flood water from backing up
into the drains of your home.
+ Construct barriers (levees, beams, floodwalls) to stop floodwater from
entering the building.
*=  Seal walls in basements with waterproofing compounds to avoid seepage.

2 Dring a Flood
If a fleod is likely in your area, you should:

= Listen to the radio or television for information.

» [f there is any possibility of a flash flood, move immediately to higher
ground. Do not wait for instructions to move.

* Be aware of streams, drainage channels, gulleys, and other areas known to
flood suddenly. Flash floods can occur in these areas with or without such
typical warnings as rain clouds or heavy rain.

If you must prepare to evacuate, you should do the following:

+ Secure your home. If you have time, bring in outdoor fumniture. Move
essential items to an upper floor.

¢« Turn off utilities at the main switches or valves if instructed to do so.
Disconnect electrical appliances. Do not touch electrical equipment if you are
wet or standing in water.

If you have to leave your home, rementber these evacuation Hps:

* Do not walk through moving water. Six inches of moving water can make
yvou fall If you have to walk in water, walk where the water is not moving,
Use a stick to check the firmness of the ground in front of you.

* Do not drive into flooded areas. If floodwaters rise around your car, abandon
the car and mowve to higher ground if you can do so safely. You and the
vehicle can be quickly swept away.

= Six inches of water will reach the bottom of most passenger cars causing loss
of control and possible stalling.

= A foot of water will float many vehicles.

= Two feet of rushing water can carry away maost vehicles including sport
utility vehicles (SUV's) and pick-ups.

s Avoid driving in flood running water

-
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d

After a Flood

The following are guidelines for the period following a flood:

Listen for news reports to learn whether the community’s water supply is
safe to drink,

Avoid floodwaters; water may be contaminated by cil, gasoline, or raw
sewage. Water may also be electrically charged from underground or
downed power lines.

Avoid moving water.

Be aware of areas where floodwaters have receded. Roads may have
weakened and could collapse under the weight of a car.

Stay away from downed power lines, and report them to the power
company.

Return home only when authorities indicate it is zafe,

Stay cut of any building if it is surrounded by floodwaters.

Use extreme caution when entering buildings; there may be hidden damage,
particularly in foundations.

Service damaged septic tanks, cesspools, pits, and leaching systems as soon
as possible. Damaped sewage systemns are serious health hazards.

Clean and disinfect everything that got wet. Mud left from floodwater can
contain sewage and chemicals
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Multistakholders Consultation For District Disaster Management

Annex 3
Participant List
Planning
Sr. No. Name
1 Azam Khan
2 Zafar Ahmed
3 Sher Mohammad
4 Mohammd Sharif
Mairaj Ahmed
5 Umrani
a Dr. Dost Ali Yar
Vi Dr. Hamadullah
8 Lal Muhammad
q Sarfraz Ahmed
10 Abdul Karim
11 Dadir Baksh Baloch
12 -
13 -
14 M. Ali
15 Chulam Haider
16 Imtiaz Almed
17 Zahid Mengal
18 Muhammd Ayub
19 Abdul Fateh
20 Mudasar Khosu
21 Maseer Mastod
2 Hafiz M Jan
23 Bashir Ahmed
24 Mihal Khan
Mir Nizam uddin
] Lehri
26 Aman Ullah
)
28 Hussain Bux
29 M. Ighbal
30 Allahdin
k] | Amanullah Mengal
az Ghulam Sarwar

=_—=u———=——=——————==""

Designation / Department
TMO DM]

TO (14:5) TMA DM]
DEQND

EDO Agri

TMO Tamboo

EDO Health

M3 DHQ Hosp. DM]

RDSR

Ademin Officer

Civil Sociology Metwork Nasirabad
SWO DM]

Dist. Police

Aszst. TMA Tamboo

T™MO

Representative of EDC (Rev)
ADO W/S Dept.

G. Sec Social Acedemy
President Press Club

EDO {FHED)

SO0 Irrigation

Shine Balochitan NGO
Forest Nasitabad
Tameer Millat

Asst. EDOCD ND

Maib Nazim Dist. Council
EDO Cd

D50

Sub Eng. Tamboo

T/C TMA

Executive Director SHILD Balochistan
00 P&F

IHaastrr Risk Managrmerd Plan - Moadralad
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Atur Khan

Inam Llah
Chulam Nagsh
Zulfigar Ali

Ali Umrani

Aziz Lehri
Mohammd Fida
Sharafat Siddique
Saeed Baloch
Amjad Gulzar
Shoeb Jadoon

Cap. M. Tariq Zehri
Shakir Ahmed
Asghar Ali
Mohammad Rafig
Dr. Hammad Ullah

EDO Livestock

NGO

RCDCDM] NGO

Social Welfare

TMO Chattar

EDO WS

Feporter Press
Coordinator

Sheild Balochistan
UNDF / NDMA

AC Nasirabad Division
DO

Programme Officer Sheild
Managing Officer Sheild

IHaastrr Risk Managrmerd Plan - Moadralad
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Annex 4
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District Level Damage, Needs & Assessment Form Format

Date of Report Dristrict
Part1 Situation
LI  Type of disaster
1.2 Date disaster started
1.3 Status of disaster
() ongoing () ended: date
14  Total number of population affected
1.5  Percentage of population affected versus total population in the
district o
16 Type of area affected
1.7 Worst affected community (specify by name)
Part? Effects on Pnpul.::.hcm Who .‘.-u;j"'rr and in Need of Assistance
Sexial | Mamne Tootal wiilecied ImjureslSak | Typeod Wi o liuses lammaged
We. | ed0a peaple a..uh .l nhh" wikurmy
Pardly | Perosd Seaths mlally | wlmaled | e | belals
u
23
Fre.
Tatal

Part2 Effectson Papu lation Who Suffer and in Need of Assista

Srin]l [Mameol  Waler o !—ﬂ'l-'d'.pluln‘ Fasm ilboa w wryan wha nasd
Ha. ] centareinatad l'lll Sheer Feod Wikiin | Sodicine Pasd | HH | Wikin Beledicira
areas th L
21
k23
LH
| "l“‘

Part 3 Effects to Household Property, Agriculture and Livelihood
Ha

e
of
(=

“Armm 24 g darmaged

SEgjor livcstack killed

Dther types ol Lveliused & family properio
demaped, spectiy

Totlly | Famally | toml

Comfroflaly | Cot

]

Toal
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Part4  Effects to Facilities and Infrastriucture

£ Mume o, Hovplis Uhes it dzzria g Schaals | Matenal dary . o
s Tolally | Paellally | Tolal | Tolilly | Pandally | Tolal |Road in Km inkm Bridges iicheme:

AEEEE

Part5 Summary of Assistance Received by Provindal/Federal

Govermment and any other Source
e — Soure [T e ——— T —

zlalelslae

Part& Possibility of Secondary Hazards during Disaster Situation

=L

§

Prepared and submitted by: Submitted to

District Authority (DDMA) Provincial Authority (FDMA)
Date Date

Explanatory Notes:
1. The detailed District Damage Report is based on the UC reports received
within 4-3 days of the disaster ocowrrence, for onward submission to
Province/Federal Departments.
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Annex 5
Union Council Level Damage, Needs & Capacity Assessment Form
Format

Date of Report UC Name

Tehsil Name District

Part1 Situation
1.1 Type of disaster
12 Date disaster started
1.3 Status of disaster

() ongoing { ) ended: date
Total number of villages affected
Percentage of population affected versus total population in the UC
%

14 Type of area affected
1.5 Worst affected villages (specify by name)

Part2 Effects on Papui'atwn Who Su and in Need of Assistance
Seal | Name | Uotal afecied penpin Chimedl | Biamber | byoeedr | lypeal | B, of b demaged
M, o Faxily Petiar mﬂ- drain ey ok mkkrnas bl '| g e trrn :mu
] e
21
i3
FE]
[
Tnla|
Part 21 Effects on Pﬂpu!ﬂhﬂn Who Suffer and in Need of Assistance
| Beial Higm | Wil sauster Fomlios biadde i wno i oied f.l.l:d]ih.ﬁﬂu—wb_d
e of eontammdrated ﬂf Bhetef Faod i ‘Walsar Peshing | Frosd M Walan Peledarine
£+ nady Kitm Kits
A
1
FE]
23
h.
Tol
Fa rt3  Effects to Household Propertyi ﬁLmItm and Livelihood
INasna A of Erope datdged Cﬂ-wdumﬁﬂyw
o L
et | Teeslly | Panialy | ol | Cowmtls | Ges il oo T o T |
al
a1
EF)
ak
Err.
Total

=_——————————————————""
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Part4  Effects to Facilities and Infrastriucture
Ol e i e p— Wiatireal Pecorebary ead

]
Snsdim¥m| InkKm | Eoidges acheze
Motaly | Passially | Total | Totally | Pastially | Teal

L8]
Lo
43
[
Tokal

Part5 Summary of Assistance Received by Provincial/Federal Government

and any other Source
Typand Soumca Sk od U arad Eeepl F Frabl [7
Awsiance Baquined

Part 6 Possibility of Secondary Hazards during Disaster Situation

2.
3
Prepared by: Received by:
UC Authority Dristrict Authority
Date Date
Explanatory Notes:

1. The purpose of the UC Level Damage Report is to report in detail the
extent of damages for each vulnerable element: particularly population,
household property, agriculture, community and public fadilities, the
pricrity needs of population, the type and quantity of assistance provided
at the district level and the additional need for outside assistance.

=_o—————————————————— "
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Annex b
Village Level Damage, Needs & Capacity Assessment Form Format

[ Name of Village Organization:

II. Description of the Disaster Event:
Disaster:
Date of Occurrence:
Duration (Description):

111 Affected Area:
(Address: Village/City/District/Region/Province)
Total Population:
Total No. of Families in village:
Total No. of Families Affected:

IV. Damage to Structures:
Mo, of Families Who Own Their Houses:
Mo of Families Who Lease:
Wo. of partially destroyed:
No. of completely destroyed:

V. Damage to Livelihood
1.

VI. Present Location of the Survivors
Did the affected families evacuate or do they remain in their respective
homes?

(If the answer o the above is yes, answer section A or B below.)

a. Evacuation Centres (Specify name, location, distance from the place of origin)

1. When did the families mowve to the evacuation centre?

2. How many are staying in the centre?

3. Is there enough ventilation?

=_————————————————""
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4, How are waste and excreta disposed of?

5. Are there enough latrines?

6. Are there sources of potable drinking water?

a. In the absence of an evacuation centre, please specify present location of the
survivors and give brief description of the physical condition of the place

VIL Em ey Assistance Received from Other Organizations
Name of Assistance Daie Quantity/Estimated
Ohrganitzation Extescded Amtoutil

IX. Identification of Needs of Target Beneficiaries
1.
2
3.
Other [tems Needed
1. Kitchen Utensils: what, how many and why?

2. Sleeping materials: What, how many and why?

3. No. of families in need of materials for temporary shelter
(Plastic Sheets)

XI. Additional Information on the Area

Report Prepared by: Submitted to:
Village Committes uc
Administration Date
Date

=_|——————————————————"
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Section 9. Sources and References

Consultations and meetings:

District Coordination Office

District Revenue department
» District Agriculture department

District Finance and Planning Department
= District Social Welfare and commumity development
= District School and Literacy Department
Environment Department
Tehsil Municipal Administration secretariat
Medical Superintended, District Head Quarter Hospital Distt. Nasirabad
Civil Defense Office, Distt. Nasirabad
Irrigation Department Masirabad
Planning and Development Dept. Balochistan,

References and Reports:
o Mational Disaster Risk Management Framework Pakistan

o District Disaster Risk Management Planning Guidelines (NDMA)

o Mational disaster management Ordinance NDMO

o [District Health Profile by EDO Health

o  District Profile by District Coordination Office
Websites:
Pakistan Government tp: w.pakistan, k
Pakistan Meterological Department https//www.pakmet.com.pk/
National Disaster Management Authority httpeffwww.ndma gov. pl/
National Reconstruction Bureau hittp: Lnrb.gov.
Government of Balsochistan hlip:/fwew. Balochistan.gov.pk
UNDP Pakistan hitp/iwww.undp.org pk
ADB Pakistan http:ffwww.adb.org
Asian Disaster Preparedness Center httpefiwww.adpe.net
Centre for Research on the Epidemiclogy
of Disasters hitpe fwww.cred. be/
Population Census Organization; Federal
Bureau of Statistics, Pakistan. http://ww statpak.gov.pk
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